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Who Should
Attend

Executive

This program is designed for business
leaders, managers, and decision makers
who seek to understand how Artificial
Intelligence can drive strategic growth
and operational efficiency.

Overview
It is ideal for professionals from various

functions  such as HR Finance Artificial Intelligence (Al) is reshaping how

Marketing, Operations, and IT who aim organizations operate, innovate, and compete.
to apply Al tools and insights to real

- This program empowers business leaders and
business challenges.

managers to understand Al's transformative
potential: from data-driven intelligence to
generative and agentic capabilities.

Contucted through a 1 day face-to-face session,

- it is a blend of conceptual insights, real-world

E Duratlon case studies, and interactive discussions,

participants will gain clarity on how Al can be

. strategically applied to improve productivity,

2 Days - 9AM till 5PM decision-making, and business growth across
(8 contact hours/day) various industries.

Program Objectives

HRDC By the end of this program, participants will be

able to:

Clalmable Understand the evolution, concepts, and
impact of Al across different business
‘nnl\l_\llllllln..

domains.
S FRDco? o Recognize the foundational role of data and

Big Data in building intelligent systems.

Explore how Generative Al enhances
creativity, communication, and operational
efficiency.

Discover how Agentic Al enables task
automation and workflow execution with
autonomy.

Strategize actionable steps to assess
readiness and identify Al adoption
opportunities within their organization.
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Topic 1: Understanding Artificial Intelligence in Business

e What Artificial Intelligence

e The evolution of Al: From rule-based automation > machine learning >
generative > agentic Al

e The modern Al: Where we see it in daily life and business systems

e Overview of current global Al trends and national priorities)

e Industry use cases e.g HR, Finance, Sales and Marketing, customer
engagement

Topic 2: The Foundation of Al: Data, Big Data & Data Modelling

e What is data modelling: from raw data to meaningful insight

e Understanding Big Data: Volume, Velocity, Variety, Veracity, Value

e How organizations turn data into decision power

e Business cases: Predictive analytics, customer segmentation, sales
forecasting

e The link between data quality and Al quality

Topic 3: Generative Al - Redefining Creativity & Productivity

e What is Generative Al
e The Large Language Model and Tokens
e How generative models create text, images, and videos
e Examples of tools businesses use today
o Text & idea generation
o Design & video automation
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Topic 4: The Next Evolution: Al Agent and Agentic Al

e What is Al Agent

¢ What makes Al “agentic”: memory, reasoning, autonomy

e Difference between ChatGPT and an Al Agent

e Real-world applications for case studies in various area:

e Demo idea: Al Assistant handling a simulated business workflow (e.g
booking, call center support)

Topic 5: Strategic Application & Leadership with Al

e |dentify Al opportunities within department

e Al readiness assessment

e Group discussion: “How could Agentic Al improve your business and
operation workflow?”

e Summary reflection: 3 things | can do next week to start using Al in my
role.

Price

RM 3,000
(Price Excluding 8% SST + 4% HRDC Levy)
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