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Who Should
Attend Certified

e Managers & entrepreneurs looking to
integrate Al into their business.
Empowering Professionals to
e Team Leaders & Department Heads Lead in the Age of Al
responsible for process optimization,
customer engagement, and growth

strategies. Overview

e Professionals across industries
(e.g.retail, manufacturing, logistics,
finance) who seek to enhance their
Al knowledge and apply it practically
in business settings.

The Certified Al Strategist program is a 5-
day course for managers and entrepreneurs
to enhance productivity and drive Al-
powered transformation.

Gain practical Al skills, data analytics
insights, and real-world strategies to
optimize operations, improve engagement,
and ensure business growth through expert-
led sessions and workshops.

E Duration

5 Day - 9AM till 5PM
(8 contact hours/day)

Upon completion, professionals will be able
to

Understand Al's impact on digital
transformation and its role in businesss
stainability.

Leverage Al tools to improve job
performance and operational
efficiencies.

Develop Al-based strategies to

Professional : enhance customer engagement and
. ro . market positioning.
Certification from

CCPC y Implement res_pon5|b_|e Al practices
: while addressing ethical
(Canada) considerations.

Apply hands-on techniques to create
Al-driven transformation roadmaps.

HRDC
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Module 1: Foundations of Digital Transformation & Al’s Strategic Impact
¢ Navigating the Digital Landscape from Digitization to Transformation
e Mindset Shift & Readiness for Change
e Overview of the 5 Domains of Digital Transformation: Customers,

Competition, Data, Innovation, and Value.
Al in accelerating transformation across the 5 domains
Al Maturity Grid: Where Are You Now?

Module 2: Rethinking Your Customer Network

e Understand the concept of Customer Networks

e Analyze how Customer Networks impact and influence the Marketing
Funnel and the Path to Purchase
Explore the 5 Customer Network behaviors and how to apply appropriate
strategies
Learn how the Customer Network Strategy Generator works and how to
apply it
I[dentify and Address Organizational Challenges in Customer Networks

Module 3: Platform Power: Unleashing Business Model Potential
e Analyze Case Study to lllustrate Platform Dynamics
e Understand the Platform Business Model and Its Competitive Benefits
e Develop a Platform Business Model Map for Strategic Planning
e Explore the shifting landscape of Competition in the Ai Age
e |dentify and Address Organizational Challenges in Adopting a Platform
Strategy

Module 4: Turning Data into a Strategic Asset
e Data as an asset: capture, analyze, monetize
e Framework for building a data strategy
e Explore Al, machine learning, and analytics for decision-making
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Module 5: Innovating Value in the Age of Al & Disruption

e Customer-Centric Innovation: Move beyond traditional R&D to co-create
with customers using agile and lean methods.

e Value Proposition Roadmap: Design compelling, digitally enabled value
propositions that meet evolving customer needs.

e Disruptive Business Models: How emerging technologies and new
platforms are transforming entire industries—and how to respond or lead.

e Trivergence Technologies (Al, IoT, Blockchain): Reshaping how value is
created, delivered, and captured in digital driven economy

ASSESSMENT: Open Book Examination (MCQ) or undertake project paper
to apply digital strategy for business growth
(only for in house training)
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