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OVERVIEW

The VUCA Leadership Training program provides a * * * *° *°
comprehensive learning experience, combining theoretical
knowledge, practical exercises, and real-life examples to =« = - - - -
develop leaders' skills in navigating and leading in VUCA =~~~ °°
environments. It equips participants with the necessary
competencies and mindset to make effective decisions,
adapt strategies, foster collaboration, and drive

organizational success in complex and uncertain times.
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OVERVIEW

The Program involves;

e Pre-Assessment: Conduct a pre-training
assessment to wunderstand participants'
current competencies, challenges, and
learning needs related to VUCA leadership.

e Classroom/Workshop Sessions: Engage
participants in interactive sessions delivered
face to face. These sessions may include:

o Theoretical Concepts: Introduce participants to VUCA
concepts, providing an understanding of the VUCA
environment, its impact on leadership, and the need
for adaptive skills.

o Case Studies and Real-life Examples: Present case
studies and examples that illustrate VUCA challenges
and effective leadership responses. Encourage
participants to analyze and discuss these scenarios.

o Skill-Building Exercises: Facilitate exercises and
simulations that allow participants to practice adaptive
decision-making, strategic thinking, collaboration, and
innovation in simulated VUCA scenarios.

o Group Discussions and Reflections: Encourage
participants to engage in group discussions, share
experiences, and reflect on their own leadership styles
and approaches to VUCA challenges.
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WHO IS
THIS FOR

VUCA leadership training is for leaders,
managers, executives, and high-
potential individuals guiding others in
dynamic and uncertain environments.

METHODOLOGY

Over the course of two full days,
participants will engage in lectures, case
studies, group discussions and practical
exercises to gain a comprehensive grasp
of the subject matter. In addition,
comprehensive  handouts will be
provided to help participants retain and
apply the knowledge gained from the
seminar.
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COURSE
OBJECTIVES

e VUCA leadership is the ability to shift and respond to
changes in the business environment with corresponding
actions that are focused, quick, and agile.

e Some essential skills for leaders to maintain & strive in the
business are;

e Agility: The skillset needed to address VUCA is agility: the
ability to quickly learn, adapt, change and succeed in a
highly turbulent environment.

e Stability and direction: Leaders need to develop stability
and direction for their businesses by accurately assessing
reality in a complex and volatile landscape.

e Values: A leader's values are never more important to an
organization than in a VUCA environment. Leaders need to
better define, communicate and apply their principles.

e Empowerment: Leaders need to empower their team
members to increase learning and ensure their fears do not
act as a "brake".

e Perspective: Leaders need to have an open perspective and
be able to approach challenging situations with
corresponding responses that are focused, quick, and agile

In summary, VUCA leadership is about being able to navigate
through a complex
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COURSE FEES & VENUE

Course fee: RM1,800/- per participant.
The course fee includes seminar materials, handouts, lunch and two
tea breaks per day.

Venue: IGM Academy, 39, First Floor, Jalan USJ 21/10, USJ 21, 47630
Subang Jaya, Selangor (Can be changed with additional fees)

HRD CORP CLAIMABLE
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CONTACTUS

Ms Betsy Yip/ Nurfatin / Jason IGM Academy Sdn Bhd
Email: igma.inquire@gmail.com 39, 2nd Floor, USJ 21/10, USJ 21,
Telephone No.: 017-668 8772 47630, Subang Jaya, Selangor

Website : http://igmedu.com/
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