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OVERVIEW

Introducing the Certified Strategic Advisor (CSA) program,
offered by IGM Academy in collaboration with the Canadian
Council of Professional Certification (CCPC Global).

In today's uncertain world, organizations need leaders who
can navigate the challenges of digital transformation. The
CSA program equips leaders with the skills and knowledge
they need to reinvent their organizations and seize
opportunities presented by technology.

Our curriculum, developed by industry experts, provides
flexible learning options to tailor your experience. Join our
global network of professionals driving  digital
transformation and enroll today.
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METHODOLOGY

Participants will engage in an 8-day
face-to-face or Zoom workshop-
based program over 4 months,
covering five modules.
Comprehensive handouts,
recommended references, and self-
paced home reading materials will be
provided. A syndicated presentation
of their new business model will be
conducted upon successful
completion of the program

TARGET GROUP

The target group for the Certified
Strategic Advisor program includes
directors, senior managers, and
entrepreneurs who are responsible
for directing and implementing the
strategic direction of their
organization.
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The Certified Strategic Advisor (CSA) program is designed to
equip participants with the skills, knowledge, and strategic
agility needed to effectively lead their organization through
the challenges of digital transformation. With a focus on
practical application, the program is specially designed for
decision-makers in all organisations.

Develop a strategic mindset: Participants will learn how to
think strategically about their organization's future,
identifying opportunities for growth and innovation. Through
case studies, real-world examples, and interactive
discussions, participants will gain the strategic mindset
needed to navigate the rapidly changing digital landscape.

Lead digital transformation: CSA program will provide
participants with the skills and knowledge they need to
effectively lead digital transformation efforts within their
organization. This includes understanding emerging
technologies, leveraging data-driven insights, and
developing a customer-centric approach to enhance
customer experience, optimize operations, and generate
revenue.

Manage change: Change management is a crucial aspect of
digital transformation. Teach participants how to effectively
mitigate change within their organization, including
communication strategies, stakeholder management,
creating a culture of innovation and agility. Participants will
learn how to overcome resistance to change to create a
positive environment for digital transformation.
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Prioritize strategic initiatives: Equip participants with tools
and frameworks for prioritizing strategic initiatives amidst
resource constraints and competing priorities. Ensure
alignment of digital transformation efforts with the
organization's overarching strategic goals and objectives.

Reposition their Value Proposition: Guide participants in
repositioning their organization's value proposition for the
digital era. This involves understanding customer needs,
market trends, and competition, and developing new
business models to leverage technological advancements
and changing market dynamics. Participants will gain skills to
adapt and stay competitive in the digital landscape.

DATES & MODULES

CERTIFIED STRATEGIC ADVISOR (CSA)
Subjects Time DATE

Riding thewavesafiDigral 9AM — 5.30PM 16" November 2023
Disruption
i\nalvtlcal Marketing 5.0 Strategy 9AM — 5.30PM 30" November 2023
Analytical Marketing 5.0 Strategy | 9AM —5.30PM 1°* December 2023
Scaling Up Your Business 9AM - 5.30PM 14" December 2023
Digital Transformation Strategy 1 9AM = 5.30PM 15" December 2023
Digital Transformation Strategy 2 9AM —5.30PM 5% January 2024
| N i |
nnovate New Business Model at 9AM — 5.30PM 27% January 2024
IGM Academy
Presentation of draft Business
Model at IGM Academy by
participants.

SAM = 5.30PM 17" Feb 2024
Deliver New Business Model B
project paper to IGM Academy for
marking within 2 weeks... 29"
February 2024

*Note: For the first 6 days it will be held at hotel, remaining 2 days will be held at IGM
Academy Center
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CERTIFICATION PROCESS REEES
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Criteria for Certification

e Attend & participate in 7 days of face-to-face
tutorial/workshop

e Initiate 40 hours of self-learning at home to complete

your one page BMG plan project to generate new
business oppourtunities for your firm

CERTIFIED STRATEGIC CERTIFIED STRATEGIC
ADVISOR CERTIFICATE ADVISOR HRD CORP
MICROCREDENTIAL
T —— ...,..,. T = | X ie
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CONTACTUS

Ms Betsy Yip/ Nurfatin / Jason IGM Academy Sdn Bhd
Email: igma.inquire@gmail.com 39, 2nd Floor, USJ 21/10, USJ 21,
Telephone No.: 017-668 8772 47630, Subang Jaya, Selangor

Website : http://igmedu.com/
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