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OVERVIEW

The "Certified Professional Manager" program offers an . . . . ..
intensive course for managers, aiming to enhance their * ° ° *° ° °
business perspective and skills. This program combines
professional certification education with experience, aligning =« « = + - *

with the demands of the New Normal. =~ 7" "7

It covers essential management disciplines, for instance,
finance, marketing, leadership, and operations, along with
emerging topics in digital technologies. This approach
fosters a tech-savvy mindset, problem-solving abilities, and
strategic decision-making skills.

In the competitive global landscape, this comprehensive
program empowers managers to excel and lead, equipping
them with the needed knowledge and skills for success in
today's digital age. Enroll to become a Certified Professional
Manager and elevate your organization's performance.
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OBJECTIVES

The objective of the Certified
Professional Manager program is to
provide practical, skill-based training
that helps participants become more
effective leaders and managers in the
digital age. The program prepares
participants for higher-level job
responsibilities, improves  their
managerial performance, and
develops their strategic view of
management.

TARGET GROUP

The Certified Professional Manager
program is for experienced
executives and managers who want
to improve decision-making and
planning skills in the New Normal
economy, upskill themselves, and
become leaders in the digital age.
Join us now!
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Overall, this course will improve your decision-making,
leadership effectiveness, innovation capacity, financial
acumen, and the ability to inspire and lead teams. These
skills empower you to excel as professional managers and
foster personal and professional growth, making you a more
competent and versatile professional manager, driving
organizational success and personal growth in the following
manner:

1. Strategic Thinking and Planning: Improved decision-
making, goal setting, and resource allocation abilities to
maximize efficiency and adapt to challenges.

2. Agility Management: Enhanced adaptability, innovation,
and motivation skills to thrive in dynamic environments and
inspire teams.

3. Analytical Marketing 5.0: Deepened customer-centric
marketing knowledge, personalized experience creation, and
effective utilization of emerging technologies.

4. Disruptive Innovation: Strengthened creative thinking,
identification opportunities, and driving transformational
change in the face of disruptions. 5. Finance for Non-Finance
Managers: Increased financial literacy, interpretation of
financial statements, and better financial decision-making
skills.

5. Passionate Leadership: a module that inspires high team
performance. It teaches 8 skills for influence in a competitive
world, empowering leaders to guide tough teams to success.
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SCHEDULE &
MODULES

CPM SCHEDULE

Subjects Time DATE (2023)
Passionate Leadership 9AM — 5.30PM 27 28™ October
Analytical Marketing 5.0 9AM —5.30PM 24" 25" November
Strategic Agility Management 9AM — 5.30PM 8" 9'" December
Disruptive Innovation 9AM — 5.30PM 19", 20" January
Syndicated Presentation &
Aisessment or Open Book Exam SRS 3% February

SUBJECT & METHODOLOGY

The Certified Professional Manager program can be completed

through an 8-day face-to-face workshop or

virtual sessions.

Participants must also complete an open book assessment or
presentation project and 40 hours of self-learning. Handouts,
references, and reading materials are provided for each module

No. | Subjects Days | Methodology
1 Passionate Leadership z
= - Face-to-Face
2 Analytical Marketing 5.0 2 o
3 = =
St.rategl.c Agility M?nagement 2 Zaom Tralning
4 Disruptive Innovation 2

Syndicated Presentation &
5 Assessment or Open Book Exam

Online 3 hours Open Book Assessment
on completion of study

Total Number of Days

Over 4 -6months
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To become certified, participants attend 8 days of face-to-
face or virtual workshops, complete 40 hours of self-
learning, and pass a 3-hour open book exam.

Certification guarantees
e Distinct Training
e Proven performance
e International Professional Recognition

EARN YOUR PROFESSIONAL AWARD
FROM CANADA

HRDC HRDC
CLAIMABLE COURSE MICROCREDENTIAL
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CONTACTUS

Ms Betsy Yip/ Nurfatin / Jason IGM Academy Sdn Bhd
Email: igma.inquire@gmail.com 39, 2nd Floor, USJ 21/10, USJ 21,
Telephone No.: 017-668 8772 47630, Subang Jaya, Selangor

Website : http://igmedu.com/
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